
TO:         Agencies & organizations desiring interns or conservation crews through the 
 Student Conservation Association (SCA) 

  
FROM:   Scott C. Weaver, Senior Vice President of Partnership Development and Government 
Relations  
               Marsha Towns, National Director for Conservation Interns 
               Laura Herrin, Assistant National Director of Conservation Crews 
  
SUBJ:    Requests for 2006 SCA summer/fall assistance 
  
You have received this email because you have either utilized SCA services in the past or have 
expressed interest in doing so.  If you are not interested in SCA services at this time please pass this 
email on to a colleague who may be or simply disregard.   
  
It is now time to begin planning for your SCA Conservation Interns for the summer and fall 
field seasons of Fiscal Year 2006 and/or high school Conservation Crews for the summer of 2006 
(we operate on the federal fiscal year). 
  
If you are interested in requesting interns or crews through SCA for this period, please note the 
following: 
  
Conservation Interns: You can request interns of various lengths of service and backgrounds. Short-
Term Resource Assistants (RA) are college-age or older interns who undertake twelve-week 
(sometimes longer/shorter) assignments similar to seasonal positions. Longer-Term Conservation 
Associates (CA) are adult interns who serve in six to twelve month positions similar to RA positions, 
although oftentimes more technical in nature.  Most CAs have completed their undergraduate 
education, some have graduate degrees and many are SCA alumni. You will find further information 
about Conservation Interns here www.thesca.org/pdfs/04CIFLY.pdf . Estimated costs for 
Conservation Interns can be found at www.theSCA.org/req_prices.cfm.  To see examples of position 
descriptions for interns, visit www.theSCA.org/ci_select.cfm where you can search current positions 
in various ways.   
  
Conservation Crews: Conservation Crews are comprised of nationally recruited high school students 
and experienced, adult, crew leaders who typically work a 30-day program primarily during the 
months of June, July, and August.  We also offer agencies the option to request 21-day and 35-day 
programs.  A component of the Conservation Crew program is our Urban Conservation Crews, which 
consist of locally recruited urban high school students who are primarily youth from a broad array of 
ethnic and cultural backgrounds with interests in conservation. These students culminate a year of 
volunteer environmental education and service with the four-week work project and become eligible 
on a competitive basis as Diversity Interns upon their graduation from high school. You will find 
further information about Conservation Crews here www.thesca.org/pdfs/04CCFLY.pdf .  Estimated 
costs for Conservation Interns can be found at www.thesca.org/req_cc_prices.cfm 
  
If you want to request SCA members to assist you during this period, please note the following: 
  

1. We now are inviting your requests for interns to fill positions with starting dates between May 
15, 2006 and September 30, 2006 or crews starting anytime from June through August of 2006.  

2. We ask that you complete your submission to SCA Interns and Conservation Crews by November 
1, 2005 if possible. This is not a deadline, but we will be better able to recruit for your positions if 
we can include them in our first printed catalog (as well as in our on-line database).  Although you 
may not yet know your budget for this time period, please submit requests now for the interns or 
crews you need and can reasonably expect to fund. This does not commit you; you may cancel 
your requests later if your budget necessitates.  

  
SCA as the nation’s leading provider of conservation service opportunities, outdoor skills and leadership 
training for young people is committed to delivering the highest quality service to our partners and 



participants. Over the past three years, SCA has researched and designed a new information management 
system to utilize the best available technology. SCA is now proud to announce the launching of a dynamic 
web-based system.  This comprehensive service offers: 

•       24-hour access 
•       More timely communications 
•       User-friendly interface 
•       Direct access to your current intern/crew request form(s) 
•     Ability to do on-line review and communications with intern applicants 

  
In order to access and complete the online request form, go to www.theSCA.org/agency.cfm and then 
click on the “request SCA volunteers” link on the left side of the page.  You may also access the on line 
request form directly from www.theSCA.org/req_vol.cfm  If you prefer a paper request form, just contact 
us and ask for one. 
  
Finally, to repeat, November 1 is not a deadline. If, as your needs and budget evolve after these dates, you 
wish to add positions, please contact us.  
  
If you have any questions, feel free to call Ray T. Auger, Partnership Development Director (603/543-1700 
ext. 144) or contact him at: rauger@thesca.org . We look forward to working with you in 2006. 
  

--------------------------------------------------------------------- 
P.S. We are sometimes surprised to learn that some individuals have a limited view of the types of roles 
SCA interns or crews can play. Although most serve in visitor services/interpretation, or resource, 
recreation, or park management, SCA members are engaged in many other activities. These include 
prescribed fire and fuels management, fire or habitat restoration, GIS/GPS projects, researching and writing 
plans, planning events, serving as artists-in-residence, and coordinating other volunteers. Whatever your 
needs or wishes may be, chances are an SCA member can help. 

  
PROGRAM NOTES 

  
CONSERVATION INTERNS 
  
FOR SCA NATIONAL PARK SERVICE PARTNERS ONLY: 
Congress annually appropriates limited funds to support SCA’s partnership with NPS.  In recent years, this 
appropriation, combined with funds SCA raises from private sources, has allowed us to field, at no cost to 
individual parks only 30% of the interns requested by parks.  To stretch the appropriated funds to as many 
parks as possible, we limit their distribution to the funding of our shorter and less expensive Resource 
Assistants (RAs). 
  
SCA will continue, of course,  within our recruiting capabilities, provide additional RA positions and 
Conservation Interns for parks when you can identify funds for the NPS share of the associated costs.  In 
the past, Parks have supported additional interns through base operating and project funds, as well as funds 
from Cooperating Associations, “friends” groups, and donations.  You must come up with funding for any 
of the longer term Conservation Associate positions.  Because we certainly will not be able to fund all 
requested positions, we encourage you to consider alternative sources now.  SCA does contribute the same 
share of the total cost of positions you fund as for those covered by the appropriation.  There is a place at 
the end of the request form for you to indicate your intention to seek alternative funding, but it is not 
necessary to have such funds definitely approved at this time.  You can cancel a requested position later if 
funding does not materialize.   
 



CECW-ON 

DEPARTMENT OF THE ARMY 
U.S. ARMY CORPS OF ENGINEERS 

WASHINGTON, D.C. 20314-1000 

MAR - 5 2003 

MEMORANDUM FOR COMMANDERS, MAJOR SUBORDINATE COMMANDS AND 
DISTRICT COMMANDS, CHIEFS, CONSTRUCTION-OPERATIONS DIVISIONS 

SUBJECT: The Student Conservation Association 

1. Reference memorandum, CECW-ON, 27 November 2002, subject: Implementation of Section 2 13, 
Paragraph (a) of the Water Resources Development Act of 2000 - Assistance Programs. 

2. The referenced memorandum announced the U.S. Army Corps of Engineers authorization to enter into 
cooperative agreements with non-Federal public and nonprofit entities for natural resources and recreation 
management services at Corps Civil Works projects. This authority allows the Corps to use the services of 
the Student Conservation Association under an existing cooperative agreement with the Department of the 
Army. 

3. The Student Conservation Association (SCA) has provided conservation-related work assistance at 
military installations, national parks, and forests for many years and could prove equally beneficial at Corps 
projects. The SCA has several programs, including those involving highly qualified adult interns (Resource 
Assistants and Conservation Associates) and high school conservation work crews supervised by skilled SCA 
crew leaders. A description of the SCA programs is enclosed (Enclosure 1). 

4. Obtaining SCA assistance is an easy process as illustrated in the enclosed document, How To Request and 
Obtain Assistance Under the SCA Cooperative Agreement with the U.S. Army (Enclosure 2). The U.S. 
Army Medical Research Acquisition Activity (USAMRAA) at Fort Detrick, Maryland, administers this 
agreement and coordinates the Army's participation in the program. A Corps office can initiate action by 
contacting either the USAMRAA or the SCA. The USAMRAA will contact SCA to obtain a price quote 
based on the cooperative agreement and the Corps requested services. The Corps and SCA share the costs of 
each student's actual expenses. Following acceptance of the price quote, the Corps office will prepare a 
Military Interdepartmental Purchase Request for the full amount of the hire. 

5. The Student Conservation Association has an outstanding 46-year record of attracting top quality young 
adults and assisting agencies in the management of natural resources and recreation on public lands. I'm 
positive that this program will be very beneficial and highly used at our lake projects nationwide. Further 
information on SCA can be obtained at www.thesca.org. The POC for the SCA is Mr. Ray Auger at 
(603) 543-1700, ext 144. The Corps POCs are Mr. Stephen Austin, CECW-ON, (202) 761-1940 and 
Debra Stokes at (202) 761 -7769. 

FOR THE COMMANDER: 

2 Encls 
$&M- LAWRENCE A. LAN , PH.D , 

Acting Chief, Operations ~ivisib/n 
Directorate of Civil Works 
















